
 
Myerstown Borough Council Committee Meeting 

 Wednesday, July 28, 2021, 6:30 p.m. 
 
A meeting of the Myerstown Borough Council Committees was held on Wednesday, July 28, 2021, at 6:30 p.m. in 
the Council Room of the Myerstown Community Center, President Bryan L. Rittle being in the Chair and the 
Secretary being present. 
 
Present were: President Bryan L. Rittle, Vice-President Park W. Haverstick, II, Councilmembers Ronald L. Ream, 
Stacey A. Hackman, Jeffrey L. Thomas, and Dane W. Bicher, Mayor Gloria R. Ebling, Deputy Secretary Lisa A. 
Brubaker, Assistant Manager Barry A. Ludwig , and Manager Michael R. McKenna. Absent was: President Pro 
Tem Dana Reich. 
 
The President opened the meeting at 6:30 p.m. and the Pledge of Allegiance was recited by all. 
 
Park W. Haverstick, II motioned, and Stacey A. Hackman seconded, to approve the minutes of the meetings held 
on June 23, 2021.  Motion unanimously carried.   
 
Dean Wagner and Jason (Jake) Belleman from the Keystone Hook & Ladder Fire Company were present to 
discuss Emergency Services within the Borough. Public Safety Committee Chairman Park W. Haverstick, II 
stated the Goodwill Fire Company representatives were present at the Council regular monthly meeting and 
requested to have both companies present at the Committee meeting to discuss the deterioration between the 
departments. Manager McKenna stated he received an email stating the Goodwill will not be attending tonight’s 
meeting.  At that meeting, the Goodwill stated they want to help but are getting no calls. Dean Wagner explained 
how the new system with Lebanon County EMA works. There have been changes in the way things are 
dispatched. The system calls from their station until all the equipment needed for the call is out, then other 
stations with the equipment still needed are called out. Any structure fires in the Borough the Goodwill company 
are dispatched. The Keystone does not control the CAD system.   
Dean Wagner stated their relationship with the Goodwill has not changed. His opinion is there should only be 
one fire company in the Borough for the resources and donations. Public Committee Chairman Haverstick stated 
the Goodwill representatives said they requested to train with the Keystone and were told to close their doors. 
Dean Wagner stated they did meet with the Goodwill, and they did express to them to close their doors. The 
Keystone has so little time to train as a company to add another company into it, they do not have time for that. 
Training is primarily done in house. Training is about repetition to build the skills.  Fundraising also takes a lot of 
time, sometimes more time than they get to train.  
Manager McKenna asked Dean Wagner to explain the Foreign Fire Funds to Council. Funds come through the 
Foreign Fire Insurance Premium Tax. The funds come to the Borough. The borough has sixty (60) days to 
distribute the funds to the Volunteer Firefighter’s Relief Association. For Myerstown, that fund is the Myerstown 
& Vicinity Volunteer Firemen’s Relief. There is a board of three members from Goodwill and three members from 
the Keystone. They meet four times a year to decide what the needs are for each company and how the funding is 
allocated. Keystone primarily uses the funds for gear for their members. Dean Wagner stated the struggle has 
been the Goodwill representatives change all the time and they are not coming to the meetings, so they are 
unable to hold the meeting because they do not have a quorum. President Rittle asked if we can have copies of 
the minutes from the Foreign Fire Board meetings. Dean Wagner will provide copies to the Borough.   
Dean Wanger stated he does not want to bash anyone, but sooner or later decisions will have to be made. 
Firefighters are diminishing and younger people need to be attracted to allow for the trained members to have 
time to mentor them. The Goodwill has no leadership and the number of kids that have gone through there that 
could have been good firefighters but are now lost. Kutztown Fire Company was discussed.  What is required and 
what the procedure is for fire companies who want to merge was discussed.      
Councilmember Ream stated the Goodwill Representative stated there is a safety issue to the community if they 
are not called. Jake Belleman stated the Goodwill has two tankers trucks. The Borough has fire hydrants, so they 
typically do not need tankers. If the Goodwill is called, they are showing up and do not have enough manpower 
then other departments have to be called to bring in the manpower needed. The Keystone is averaging twelve to 
thirteen men for a call. Dean Wagner stated they are always willing to attend to answer questions. Public Safety 
Committee Chairman Haverstick thanked them for coming.   
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The Manager provided an update on progress with the special labor counsel providing advice on matters related 
to the provision of police services. The Borough Solicitor and the Consultant from Eckert Seamans asked for the 
scope of work and services the Borough is looking for in police services. Manager McKenna distributed a printout 
to Council that he provided to them. He asked Council to review the printout to make sure he covered all of the 
things Council has discussed.  There were no additions or corrections.   

Finance & Administration 

The Manager reviewed the FY2022 Budget Calendar.   

The Manager provided an update on income surveys for the 2022 CDBG Application. Dan Lyons from the 
Lebanon County Redevelopment Authority came and met with staff. The Borough needs 80% citizen 
participation for the grant.  The Manager will place a clip board in the office if any Councilmember can go door to 
door to residents.   

An employee appreciation luncheon was discussed. Councilmember Dane W. Bicher has volunteered to cook the 
meat. Park W. Haverstick, II motioned, and Ronald L. Ream seconded, to authorize an employee appreciation 
luncheon to be held on Friday, September 10, 2021, at 12:00 p.m. Motion unanimously carried.  

Manager McKenna provided a list of organizations within the Borough. He asked Council what they want the 
reporting requirements for the organizations that provide services for, or receive funding from, the borough. 
Annual Reports were the consensus. The library was discussed.    

     

Public Works & Utilities 

Assistant Manager Ludwig provided an update on 2021 road projects. The pre-construction meeting was held for 
the ADA ramps for Locust Street. The Race Street Project is complete and was under budget. He provided an 
update on the MS-4 Stormwater Project and reviewed the anticipated schedule for the bio-swale project.    

Assistant Manager Ludwig reviewed other projects and maintenance items going on at the Pool, Public Works, 
and Wastewater Facility.   

The ELCO School District connection was discussed. The proposed date for connection is the end of August. 
Assistant Manager Ludwig stated the contractor has completed 90% of the requirements he has asked for.    

Assistant Manager Ludwig stated he received an email informing of the passing of Ed Treat.   

Manager McKenna discussed the cameras for the pavilions. Max Bender from Choice Communications informed 
him there is not a clear site distance from the upper pavilion to the other one. Max Bender stated the wire they 
use to connect to the cameras also provides power. There is conduit already there, if they use that conduit, they 
can just unplug the cameras during construction. President Rittle stated that conduit is for the electric. That goes 
to the electrical panel, it doesn’t go to the control panel. A separate conduit would be needed.  New conduit can 
be run at the time of the bio-swale project.   

Community & Economic Development  

Manager McKenna reviewed the timeline for the publishing of the fall newsletter and asked for any suggestions 
for content. He asked if Council wanted to increase the newsletter to eight pages, but that would double the 
costs. Council will stay with the four-page newsletter.  
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The Manager provided a lease agreement for a new tenant in the Community Center. Ronald L. Ream motioned, 
and Park W. Haverstick, II seconded, to enter into a lease agreement with SMRTGUYS, LLC for a 36-month lease 
of a room on the second floor of the Myerstown Community Center in the amount of $250 per month, starting 
August 1, 2021, with a 3% increase in rent starting on August 1, 2022, and authorize the Council President to 
execute the lease agreement contingent upon the Solicitor approval. Motion unanimously carried.   

Manager McKenna provided an update on the development of the Subdivision and Land Development and 
Stormwater Management Ordinances.   The drafts have been given to the Solicitor and Engineer Michael Knouse 
for review. Once their review is finished, Council will authorize to send them to Lebanon County Planning 
Department for the 45-day review process before it can be adopted.    

Manager McKenna provided an update on the Myerstown Vitality Partnership (MVP). Unfortunately, Victoria 
Layser did not accept the position. MVP met and will be advertising for the position.   
Jon Zinn is the Vice President of MVP. He was contacted at his company, Zinn Insurance, by the MAN Group 
regarding getting insurance because they are looking to form their own organization. Jon Zinn asked wouldn’t it 
be easier if they just fell under the umbrella of MVP. Jon Zinn attended the MAN Group meeting to present this 
idea. So, they are working on MVP doing a fiscal sponsorship for them. A fiscal sponsorship is when an official 
501c3 non-profit organization takes under their wing an unincorporated association, which is what the MAN 
Group is, they would continue to operate to do their three events, but the legal, financial, and insurance liability 
will fall under MVP instead of the Borough.    

Other Business 

Manager McKenna asked if the Council would like flowers sent for the service of Ed Treat and if he should do a 
Resolution for the next Council meeting. Council stated yes, they would like that done.    

Trash issues were discussed. Manager McKenna stated the refuse/garbage ordinance is being worked on.  

The Eagle Scout Project proposed to Council was relocated from the Borough. There were to many 
easements/right-a-ways at the proposed site, so it was moved to a different location.     

Manager McKenna informed Council the property owner letters for the rental licensing program meeting have 
been mailed.  

Property Maintenance issues were discussed.  Manager McKenna stated he will pass them onto the Code 
Enforcement Officer John Neely.  
 
The Chair asked if there were any additional comments for the good of the Borough.  Seeing none, he asked for a 
motion to adjourn.   
 
Ronald L. Ream motioned, and Stacey A. Hackman seconded, to adjourn the meeting. Motion unanimously 
carried.  
 
The meeting was adjourned at 9:13 p.m. 
 
Respectfully Submitted,  
 
 
 
Lisa A. Brubaker, 
Deputy Secretary 


